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The selected performance measures should be:  
•    Measurable                                         
•    Understandable for non-transporta=on experts 
•    Viable for transporta=on professionals                    
•    Related to an actual system opera=ons  
• 
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  The recommended performance measures need to ensure: 

•  Riders and stakeholders recognize the performance aims of the system 

•  Accurate data collec=on gives more informa=on than ridership alone 

•  Technicians are well informed for evalua=ng the system  

•  Modifica=ons in system use objec=ve standards to support changes 

•  Protect the transit provider’s interests from personal requests for 
changes in the system which are not reasonable 
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  The Memphis Area Transit Authority (MATA):  
•  Increase Ridership While Maintaining Service Efficiency    
  (Ridership/Efficiency) 
•  Operate Reliable Transporta=on Services (Reliability/Quality) 
•  Sustain a Customer-Focused Service Environment (Customer 
Focus) 
•  Ensure a Safe and Clean Environment for Both Customers and          
   Employees (Safety/Security) 
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Sample Transit Agency  

APTA KCATA 
BRATS Lebanon Transit 

DC Circulator TDP MATA 
FAST MTA 
FRTS PART 
FTA RTD 

Great Greenville 
area Transit 

PRT (Pocatello 
Regional Transit) 

HCM Spokane Transit 

Sample Performance 
Measure Categories 

Cost Effec=veness/Efficiency 
Customer Focus/Community 

Environmental 
Opera=on 
Reliability 

Safety and Security 
Service quality 
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•   



 

 

•   
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PM Category PM % of Repe==on 

Cost Effec=veness/Efficiency 

cost efficiency 10 
cost per hour 13 
cost per mile 13 

cost per passenger-trip 23 
fare recovery 10 

Customer focus/Community complaints 14 

Opera=on (Service Coverage) passenger miles/trip 42 
vehicle miles 42 

Opera=on (Service Hour) 

travel =me 22 
dwell =me 13 

hours of service 17 
passengers per hour 17 
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•  Comprised of transporta=on experts, partners and other stakeholders          

   (mostly from DFW area) 

• 
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•  Collect data with 3 focus groups, approximately 20 in-depth, semi-
structured interviews, and surveys 

•  EJ communi=es and a broad array of stakeholders are surveyed 
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  6. Do you use public transporta=on? 

◦ Why or why not? 
◦ If yes, how o4en? What’s it like? 
◦ How about Uber or Ly4? 
◦ 
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•  Develop and evaluate transit performance measures 
• Transit system’s economic viability/sustainability  
• Equity 
• 



"%3$!M74.>!C++9;1%&,'?
•  Evaluate First/Last Mile Alterna=ves 
•  Case Studies 
• EJ communi=es  
• Non EJ-communi=es 
• Access to opportunity 

•  Evaluate candidate PMs  
• Priori=ze recommenda=ons 
• Review findings with CAB 




